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Renegade?
• Definition:

Wikepedia
• Renegade - derived from latin (re = again, negade = deny).

Used in the Middle Ages for people who fell from Christianity, mostly 
when converting to another religion. (No)

• Also a derogatory term for men who trained to become knights, but 
then refused to join any leige or fight under a royal banner.  Soon 
became one that was feared, as a renegade had no backing or 
support and would offer their combat skills to anyone that could pay 
them. (Mercenary?!... No)

Lexicus
• Someone who rebels and becomes an outlaw

A disloyal person who betrays or deserts his cause or religion or 
political party or friend etc. (No)

Thefreedictionary.com
• To break with established customs (…) 
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My background…
• Academic research 7 years

• UK Government, MAFF and FSA
5 years – vet. science, feed, food

• European Commission 5 years – chemical food 
safety legislation

• Food Industry 2 years,
PepsiCo International, based in US
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Industry?          Regulators?

Google.images.com Google.images.com
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Regulators?           Industry?

www.ugo.com www.ugo.com
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Common needs and goals…
• Trust
• Safe food
• Consumer confidence
• No crises
• No public concerns
• Social responsibility – promoting, demonstrating
• Meeting consumer demands e.g. safety, quality, 

nutrition, choice, convenience
• Actions to ensure the above

…just a different perspective…
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Ind - ‘What will they do with our data?’
Reg - ‘Why aren’t they telling us more?’
Ind & Reg - ‘What do they have to hide?’

Google.images.com
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Nothing sinister going on!

… learn to understand the ‘What…’ and the 
‘Why…’

Put Yourself in Their Shoes

M Slayne
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The Regulators/ 
Government Departments

• Agriculture, Forestry, Veterinary, Fisheries, Food, 
Safety, Health, Consumers

• The past: more mixed responsibilities

• Now: more Agencies and Authorities independent of 
industrial responsibilities/ economics

• Objective, technical information focus,
risk assessment
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Putting yourself in their shoes…

• What is the issue?  What is the Risk Assessment?
Is the issue Acute or Chronic?

• What pressures are the Regulators under?

• What do Regulators need for their response?

• If measures are inevitable, help make them realistic.

• How can I help the Regulators?
– to ensure a balanced solution?

– in a way that supports my business?
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In my old shoes I needed…

…data and support from:
– Member States
– Stakeholders

…Risk Assessment advice based on available data, to 
help steer risk management measures

…stakeholders to understand why they should have 
submitted more data!
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Understand and acknowledge
the different roles and goals

• Regulators develop and implement new regulations, guidelines etc, based 
on available information

• Industry isn’t always very good at explaining to Regulators the practical 
difficulties

– Industrial scale production, product implications, equipment issues, raw materials 
etc.

• Information early on is better than complaining or damage limitation after 
standards are fixed 

• Arguing on increased costs for big industry doesn’t help Food Safety/ Health 
Agencies/ Authorities achieve their goals to reduce risks

• Share objective information on technical difficulties.  Ask what else do they 
need?  Offer partnership to work to resolve the issue.
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Examples of responses that help nobody…

‘We don’t believe limits are necessary’
- excludes you from the debate if limits are inevitable

‘We don’t have a problem’
- when risk assessments and rapid alerts say you do?…

Being non-commital/ Evasive
- sends negative message that you don’t care, reduces confidence with 

Regulators

Complaining about implementation costs as the primary concern on a 
food safety/ health issue

- food safety and the well-being of consumers should be the priority
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How to respond to a regulatory proposal…
Do

- Acknowledge the proposal, discuss within sector, develop informed, 
scientifically supported views

- Discuss, explain, consider alternatives and make constructive 
observations and suggestions that work for you

- Be proactive - be aware of issues where proposals are likely, investigate 
within sector and put forward information to help set the pace 

Do not

- Sit back sceptically, hoping either it will go away or measures won’t be 
too severe

- Give a negatively framed response

- Wait for legislation to be set, then react and complain
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Sharing Information
• EU Regulators seek information from all stakeholders.  They use 

what they receive.  If you don’t contribute, you’re out of the debate.

• Sharing data with Regulators – confidentiality?

• “I don’t want to highlight and draw attention to my products”… but 
how can regulatory measures allow for practical difficulties if industry 
data is not submitted?

• Trade Association positions based on consensus with wide 
membership can be too diluted
– limited impact, reduce confidence
– ensure positions are constructive and help the regulators, enhance the 

relationship.

• Promote alternatives/ self regulation/ proactive industry measures
– e.g. labelling, GDAs etc.



ECA Concoction III, Berlin 07

Trade Associations
• Umbrella representation

• Ensure positions are not too dilute

• Get alignment early on - members need to support 
measured proactivity

• Link trans-atlantic/ global on common issues

• Align and network on Codex issues - global standards 
that are achievable, therefore use and promote Codex 
– common standards simplify and can make business 
easier!
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ALARA:
As Low As Reasonably Achievable

• Why ALARA?

• Everyone should follow Good Practices, so why 
not?

• What is ‘Reasonably’ Achievable?
– Member States’ monitoring data
– help regulators understand practicalities
– Global feasibility issues: what is reasonably 

achievable in one part of the world is not necessarily 
in another; therefore network, use Codex
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Global/ EU/ US approaches
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Good example…

• Acrylamide – collaboration across sectors from the onset

• Commission, EFSA, JRC, Member States, Industry 
sectors, CIAA ‘Toolbox’, BEUC
(+US FDA/ JIFSAN, Codex)  

• In 2002 took all sectors by surprise, none at fault… but 
maybe would have been if they didn’t join in the 
collaboration

• Set a model collaborative approach to follow
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Healthy Eating & Lifestyles

• Stakeholder Platforms:
– Nutrition & Physical Activity
– Diet, Physical activity & Health

• All stakeholders to collaborate to tackle diet and 
health issues

• Increasing consumer confidence is an 
opportunity
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Take on Responsibilities
• Self regulation

• Enforce industry codes of conduct

• Responsible, useable and informative labeling

• Understand how lifestyles have changed and encourage 
balance

• Innovate with healthy ingredients and products

• Inform consumers to help them make good choices

• Advertising and marketing

• Motivate a culture of increased physical activity
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Conclusions
• Trust – nothing sinister intended!

• Educate, constructive input, collaboration, inclusiveness

• Better relationships, resolving issues together, more proactive 
thinking, proposing alternatives, feasible measures

• See the positives and work towards best solutions for all

• If still unsure, put yourself in their shoes and think hard!
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Thank You!


