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What is a Farmer Field 
School?

“FFS is an adult education program that 
utilizes discovery learning and participatory 
techniques.”
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History of FFS
• Government extension services abandoned

– budget restrictions

– ineffectiveness

• Classical top down extension + Training & Visits (T& V) 
programs 
– inadequate to change farmer’s practices 

– Ineffective to impart new knowledge. 

• FFS Developed by Food & Agriculture Organization (FAO )  

• FFS Program to transfer technology to small farmers
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History of FFS
• Adopted to train small rice farmers in Indonesia in the  1990’s. 

• In year 2000, modified to train cocoa farmers. 

• Indonesia-focus to control Cocoa Pod Borer (CPB)

• Modified to reflect crop differences: rice being a 10 0 day row 
crop & cocoa being tree crop with 160 days from pollina tion 
to harvest.  

• Rice farmers met weekly and the cocoa farmers met ever y 
two weeks.  The training methodology was not changed !
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Methodology and Objectives
• Provide environment for information exchanges 

and skills training

• Sharpen farmer’s decision making skills
– Improve profitability 
– sustainability  

• Demonstrate benefits of working in groups and 
encourage group activities. 

• Empower farmers to become “experts” on their 
own farms, more confident in problem solving  
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OBSERVE
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RECORD AND ANALYZE 
OBSERVATIONS
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MAKE DECISIONS
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LEARN BY DOING
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IMPLEMENT
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FFS - Empowerment of Farmers
• Empowerment of farmers is at ALL phases of the prog ram. 

• Learning is an evolutionary process

– free and open communication

– Confrontation

– Acceptance

– Respect

– right to make mistakes.

• Farmers are included in making decisions

– when and where to meet

– what exercises they receive

– requirements for successful completion of training 

• The Golden Rule of FFS: if in doubt “ask the farmers”!!!
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Conditions for Successful FFS
• Well trained, technically competent “master trainers” an d 

“facilitator trainers” (FT’s)

• Well defined problems

• Adequate resources and logistical support

• Clear understanding of the FFS concept/procedures by a ll 

• Support and good will by authorities at various level s

• Availability of appropriate technical knowledge

• Availability of an FFS curriculum 
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Master Trainers

• Develop Learning Exercises  

• Test Exercises and Validate 

• Identify key personnel 

• Possess good Inter-personal skills 
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FFS Training Set Up

• Training Unit:
– 25-30 farmers

– same community

– meet one day every two 
weeks. 

• Facilitator Trainer or “FT”
– Training in technology

– and facilitation skills

– Training of Trainers (TOT) 1-
2 week program 
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FFS Training Procedure
• “Tool Box” of exercises

• Farmers select curricula to address problems on the  farmers 
cocoa fields

• Farmers divided into sub-groups of 5-6 farmers and given 
exercises to complete

• Exercises can vary in time from 15 minutes to 3 hou rs.  

• Each sub-group reports back their observations on: 
– Soil
– Climate
– tree conditions
– pests and diseases
– Conclusions/recommendations for improvement  

• FT will facilitate a debate on the findings, conclu sions and 
recommendations.
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FFS – Integrated Pest Management

• Pod Borer: How to break the 
life cycle through cultural 
practices 

• Black pod: how the disease 
evolves, rational pesticide 
use, shade management, 
sanitary harvesting

• Mirids: insect life cycle, 
identification of damage 
threshold for spraying
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FFS - Regeneration

• How to make decisions 
about regeneration options

• Grafting

• Introduction of other trees 
e.g. fruit, timber
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FFS - Quality

• Pod harvest

• Pod breaking methods

• Improved fermentation methods

• Improved drying methods
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FFS – Pesticide Use and Safety

• Pesticide safety

• Pesticide specificity

• Rational pesticide use

• Appropriate nozzle selection
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FFS – Child Labour

• Difference between child 
labour and child 
work/chores 

• Dangers of children: 
– Carrying heavy loads

– Using pesticides
– Machete Usage 
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FFS - Other Topics

• Cocoa agronomy
• Agro-ecosystem analysis
• Non-formal education 
• Economic analysis
• Record keeping
• HIV/AIDS awareness
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Countries with FFS programs 
200,000 graduates

30-50% income  improvements
Region Year Country
West Africa 2003 Cameroon

2003 Nigeria
2003 Ghana
2003 Ivory Coast

South America 2003 Ecuador
2004 Peru
2005 Colombia
2006 Bolivia

South East Asia 2001 Indonesia
2005 Vietnam
2005 Philippines

FFS support: WCF, IITA, Danida, GTZ, USAID, and 
many other partners.
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FFS - Complementary Extension 
Approaches

� Posters
� Radio drama
� Video viewing clubs (women farmers)
� Radio chat shows
� Brochures
� Info packets for FFS graduates
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What Farmers Like about FFS

“In FFS both the farmers and the trainers play a role. That 
is good because here we like to talk, we like to talk with 
the persons that are visiting us…”
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What farmers like about FFS

• “The difference between FFS [and other methods] is that 
with FFS we put knowledge into practice….”
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THANK YOU!


